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GENERAL MEETING NOTES
November 16, 2023, 7:00pm, Via Zoom
MINUTES PENDING APPROVAL:
The meeting was called to order by Vicki Barker at 7:00pm.
ROLL CALL:
Member Attendees:

Vicki Barker, Donna Bonnicksen, Carol Dorris, Patty Reiman, Larry Lemke, Sylvia Mills, Lynette Spitzer, Sue Osborne, Brenda Ugoretz
OFFICERS REPORTS:
Reading of 9/28 Minutes-members were asked to review the minutes on the NSTA website in lieu of reading them. No comments. Brenda motioned to Accept, Sue 2nd. All Ayes. APPROVED.
Treasurer Report-read. 
OLD BUSINESS:
Terrier Specialty-August 24th, 2023:
· The final recap of income from the show vs. expenses resulted in basically a break-even (slightly up depending upon calculation). The largest part of expenses was for the trophies/prizes. Need to explore ways to build our kitty specifically for the show thru:
· General Donations
· Sponsorship
· Fundraising
Will discuss more during our January meeting.

· Some additional callouts were made to improve upon for the 2024 Specialty:
· Stewards -need to have more volunteers to help steward inside and outside of the ring.
· Hospitality:
· need to see if we can get a more visible location (how can we get the tent closer to the road).
· Patty P., who will be heading this committee, will work with members of NSTA to create a schedule for setting up the tent, staffing it for the designated days, and taking it down. 
· She will also contact the Airedale and Fox Terrier Clubs, who both expressed interest in sharing the space with us, to work out the expenses, set up, staffing and take down.
· Photographer -need to find volunteers from the club to help take photos and videos throughout the day of conformation and obedience/rally.
NEW BUSINESS:
Nominating Committee:

· The following slate of names was presented for 2024 Officers and Board Members:
· Vicki Barker-President
· Patty Patzman-Vice President
· Donna Bonnicksen-Treasurer
· Carol Dorris-Secretary
· Brenda Holmen-Board of Directors
· Patty Reiman-Board of Directors
· Dick Rueter-Board of Directions
The above names will be presented again at the January Membership Meeting where a quorum will be needed. During the meeting, members can present additional names to hold any of these posts. A vote will be taken during the meeting to confirm all of these positions.
Terrier Specialty 2024 Judges Confirmed: 
· David Alexander will judge all classes, groups, BIS.
· Camille McArdle will judge NOHS.
· Katy Holmen will judge Sweeps.
Grooming/Handling Seminar 2024:

· Based on the positive response to this year’s grooming/handling seminar, there are plans to run another seminar for early 2024.
· Will look at cost and availability at BOTC and Tiffany Huebner’s facility. May need to expand search depending upon what is learned. 
· Lynette S. volunteered her grooming facility to hold a grooming seminar in the spring.

· For the grooming part of the seminar-will look to limit # of people attending, set minimum age limit for dogs, separate into 2 seminars based on experience of participants, have more instructors for better hands-on training.

· For the handling part of the seminar-will plan to do a mock show after instruction.

Performance Opportunities:
· With many of our members involved with obedience and other non-conformation activities (agility, rally, barn hunt, fast cat, nose work, etc.), we need to find ways for the club to increase interest and participation in these events.
· Erin Warshaw volunteered prior to this meeting to head up a committee to explore members’ interest in the various performance categories and suggest event ideas for the club to run if interest is there.
· Brenda U. and Sylvia M. volunteered to help with the committee.
· Committee will present updates at our January meeting.
PayPal Expansion on Website:

· In order to be able to do more sales/fund-raising on our website, we may need to explore a more extensive program through PayPal.

· Carol D. will get information from Theresa to discuss at next BOD Meeting.

Junior Membership:
· How do get juniors to join the club?
· Instead of their paying dues, it was suggested that members sponsor a junior’s membership ($10).
will discuss more during our January meeting.
NEW MEMBERSHIP APPLICATIONS:
2nd Readings:

· Debra Schneider-White Bear Lake, MN-Blood Hounds, Border Collies-Sponsored by Donna & Vicki
· Lynette & Hans Spitzer-Lake Elmo, MN-West Highland White Terriers, Scottish Terriers, Bichons-Sponsored by Patty R. & Carol
· Nikki & Allen Bruce-Hudson, WI-American Staffordshire Terriers, Scottish Terriers-Sponsored by Patty R. & Carol
· Danielle Hansen-Minneapolis, MN-American Staffordshire Terriers, Rottweilers, Border Collies, Mini Bull Terriers-Sponsored by Patty R. & Carol
· Karla Edwards-American Staffordshire Terriers, Pekingese-River Falls, WI-Sponsored by Patty R. & Carol
· Janice Wavra-Trempealeau, WI-Wire Fox Terriers, Airedale Terriers-Sponsored by Vicki & Emily
Donna motioned to approve all new members, Carol 2nd. All Yays, No Nays.
WELCOME TO THE CLUB Debra, Lynette, Hans, Nikki, Allen, Danielle, Karla, and Janice!
Donna B. motioned to adjourn meeting, Carol D. 2nd. Meeting adjourned at 8:04pm.

