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NORTH STAR

TERRIER ASSOCIATION




GENERAL MEETING NOTES
January 25, 2024, 7:00pm, Via Zoom
MINUTES PENDING APPROVAL:
The meeting was called to order by Vicki Barker at 7:04pm.
ROLL CALL:
Member Attendees:

Vicki Barker, Donna Bonnicksen, Carol Dorris, Patty Patzman, Brenda Holmen, Patty Reiman, Dick Rueter, Kari Ditty, Peggy Gerold, Larry Lemke, Sylvia Mills, Diane & Dick Schlict, Brenda Ugoretz, Erin Warshaw
OFFICERS REPORTS:
Reading of 11/16/23 Minutes-members were asked to review the minutes on the NSTA website in lieu of reading them. No comments. Dick motioned to Accept, Peggy 2nd. All Ayes. APPROVED.
Treasurer Report-the year-end financial report was read. For 2023, Income was $4,764.22, Expenses were $3579.95, Profit was $1184.27. The balance in the club account as of 12/31/23 is $7807.04. This does not include dues/donations for 2024. Also discussed that our portion of earnings from the SCVKC’23 Show was $1,247. Peg motioned to accept, Brenda H. 2nd. APPROVED. 
OLD BUSINESS:
Membership 2024:
· Dues notifications were sent out late November’23 with a due date of 2/01/24.
· Donna confirmed that there is a total of 10 members still outstanding-two reminder notices were sent. 
· Of the 10-3 members confirmed that they will not be joining again
· Carol will send a final reminder notice to the 7 remaining members to confirm if they will be joining or not.
· Once all is confirmed, a new membership list will need to be created for 2024.

Nominating Committee:

· The following slate of names was presented by Peg for 2024 Officers and Board Members:
· Vicki Barker-President
· Patty Patzman-Vice President
· Donna Bonnicksen-Treasurer
· Carol Dorris-Secretary
· Brenda Holmen-Board of Directors
· Patty Reiman-Board of Directors
· Dick Rueter-Board of Directions
  Diane motioned to accept, Brenda U. 2nd. ACCEPTED & APPROVED! Congratualtion to all!

NEW BUSINESS:
General Membership Meetings 2024:

· The following dates were confirmed: 3/28, 5/23, 7/25, 9/26 & 11/21 (will add to website calendar).
· Would like to plan 1-2 in person meetings vs. Zoom. Carol will check with Debra Schneider, who has graciously volunteered her training center to use for club events, to see if any of these dates are available.
Terrier Specialty 2024:

Show Chair will be Brenda U. 
 Judges Confirmed: 

· David Alexander will judge all Terrier Classes, Group & BIS.
· Camille McArdle will judge NOHS.
· Katy Holmen will judge Puppy & Veteran Sweeps.
· Juniors Judge TBD-it was originally offered to David Alexander, but it is not clear if he can judge this. If not, Kate Holmen can. Brenda U. is checking on this issue and will advise.
· Once all is confirmed, Brenda U. will send final letters/contracts.
Trophy/Award Committee (Patty R. & Carol):
· Need to finalize details of what will be awarded by early March so info can be included in the initial draft of the premium.
· To date we have collected $365 in donations towards this.
Cash Prizes: 
· Need to create and mail sponsorship form early February to members to contribute to the following categories:
· Terrier Group placements 1-4
· Puppy Sweeps placements 1-4
· Veterans Sweeps placements 1-4
· NOHS placements 1-4
· Junior Best & Reserve
· Obedience High in Trial & High Combined Open B and Utility
· Rally Triple in Masters
· Patty R. & Carol need to create a form listing $ amount per category to submit to board for final approval.
· Carol will need to work with Theresa to upgrade PayPal account to add link for people who want to pay for their sponsorship online vs. sending a check.
· For all of the above, the club will create a sign to display at the specialty ring with the names of the sponsors and what category they sponsored in addition to posting on our website.
Rosettes:
· Brenda H. generously offered to make large rosettes for all the above categories/placements. She will donate her time and labor (thank you), the club will only have to pay for the materials. She is working up a quote for 5-8in. (4 Group 1 and Best Junior) and 17-6in. (12 Group 2-4, 1 Res. Jr., 2 Rally, 2 Obedience).
· Brenda U. will need to confirm with Onofrio that we can do our own rosettes for the above and only provide the club with the flat ribbons for conformation and obedience (placement + qualifying ribbons).
Gifts:

· Aprons with club logo were suggested by Dick to give to breed winners. He has a source for this and will work up a proposal for 50pcs. (plan to sell 25 of these to offset cost). Carol will send him specs of the ones given out at LOL’s show to reference.
· Patty P. discussed her nephew’s ability to do engraving (one suggested item-cutting board but could be a number of items). Will keep this in mind if not for this year, then for future.
· Gift/Toy for Puppy & Veterans Sweeps-need to come up with something (lambchops were given last year). Carol will look into this and work up proposal.
· Gift/Toy for Obedience & Rally-Donna and Peg will work on this.
· Plaques for BIS, Best Puppy, Best Veteran, Best NOHS & Best Junior-Carol will look into this and work up proposal.
Miscellaneous:

· Agenda for next meeting should include Hospitality Tent, swag bags, and a possible silent auction.
Performance Committee (Erin, Brenda U., Sylvia):

· Objective: to explore interest of members and areas they would like to see the club pursue.
· Suggested ways to proceed:
· Host short sessions during general meetings to educate members and stimulate interest in various events (Zoom, in person). 
· Distribute survey to members to determine talent in group and level of interest in which events. Erin will send Carol preliminary survey for boards to review. Plans for distribution include email and FB.
· Plan longer seminars/demonstrations once better info is compiled. Would look into using Debra Schneider’s facility.
· Work with other clubs to plan larger events in the future and help build relationships.
· Thank you, Erin, Brenda, and Sylvia, for all of your work on this-very excited to get started with this.
Grooming/Handling/Performance Seminars:

· There is a lot of interest in running any/all of these events through the club. 
· Carol will contact Debra Schneider to see what dates her facility would be available. Would like to do something in April (avoid April 20th-Iowa show).
MISCELLANEOUS:
· Patty P. discussed Small Dog Club Helpers-a FB group that helps clubs earn money by auctioning items on line and sharing the earnings. She will get more information on this and present it at next general meeting.
MEMBERSHIP APPLICATIONS:

1st Reading:

· Ross & Valerie Reinhiller-North Dakota, Border Terriers-Sponsored by Carol & Donna
Patty P. motioned to adjourn meeting, Carol 2nd. Meeting adjourned at 8:34pm.


